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REQUEST: For PCC approval.
Title: Transforming Cleveland Police Change Programme - Mobile Policing Application

Executive Summary:

The vision for Cleveland Police is to be an outstanding and value led organisation in which staff
have pride and our communities have confidence. To deliver this vision the Force has launched
the Transforming Cleveland Police change programme with an underpinning design principle to
make the best use of mobile and digital technology to facilitate agile working. The Force and
OPCC have agreed a new Digital Policing Strategy with the core objective of investing in our
officers and staff to ensure that they have the right resources and technology, with a
commitment to increase mobile technology and efficiency by enabling users to access
information quickly, whenever and wherever they need it, eliminate unnecessary paperwork,
reduce bureaucracy and make it easier to interact with one another.

In order to support the Digital Policing Strategy and enable officers and staff to be mobile, a
mobile policing application is required to work on smart phones and enable Officers and staff to
enter data into key force information systems.

Utilising the CCS G-Cloud 10 Framework, initial short-listing was completed with bidders invited
to submit a response to the specific requirements of the organisation. The evaluation criterion
was 30% price, 50% quality and 20% product demonstration.

Five (5) responses were received and the evaluation team scored price and quality and
operational officers were invited to score product demonstration.

Overall scores as follows:

B1- 65.90%
B2 -66.07%
B3 -63.93%
B4 - 69.44%
B5 - 85%

Bidder 5 scored high on specification and was the cheapest solution. This decision has been
submitted due to the public interest factor and not based on value.

Decision:

That the Police and Crime Commissioner note the procurement process used to appoint a
supplier for the provision of mobile and digital technology valued at £481,261 over four years
(£300,788 in year 1 and £60,158 per annum years 2-4), approves the procurement methods
investigated and the recommendations put forward by the Evaluation Team to award the
contract to Bidder 5.

OPCC Lead Officer: Amanda Wilkinson
Contractor Details (if applicable): Xenium
Implications:
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Has consideration been taken of the following:
Financial

Legal

Equality & Diversity

Human Rights

Sustainability

Risk

(If yes please provide further details below)

Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the
decision has financial implications)

Funding to support this procurement is included within the overall financial plans of the
organisation and therefore affordable to the PCC.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

Having read this report and having considered such information as has been provided at the
time of being asked to express this view, the Chief Executive is satisfied that this report does
not ask the PCC to make a decision which would (or would be likely to) give rise to a
contravention of the law.

Equality and Diversity Implications

There are no Equality and Diversity Implications associated with the award of this contract.

Human Rights Implications

There are no Human Rights implications associated with the award of this contract.

Sustainability Implications

There are no sustainability implications associated with the award of this contract.

Risk Management Implications

There are no risks associated with this project.
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OFFICER APPROVAL

Monitoring Officer

| have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Signed OQ\MA% Date 24/4/7

Police and Crime Commissioner:
The above request HAS my approval.

Signed & eﬁ\j\f—“ Date 2(?/ ‘:L/ / %
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