SMITH, Hannah (€8653)

From: COPPINGER, Barry (C8513)
Sent: 17 July 2020 13:03
To:

Cc: LEWIS, Richard (p2688)
Subject: FW: Local Outbreak Control Board (17/07)
Attachments: LOCB TOR 0.3.docx

Fyi — | was delayed joining meeting through ongoing technical Webex issues which are still not resolved, and only got
half-update re some arrivals from W. Yorks, so am going to discuss further with him early next week, as I'd be
concerned about community tensions.

Regards

Barry

From:
Sent: 17 July 2020 12:58

COPPINGER, Barry (C8513) <Barry.Coppinger@cleveland.pnn.police.uk>

Subject: Local Qutbreak Control Board (17/07)

Hello all

Thank you for your time and input at today’s Local Outbreak Control Board. Below is a summary of the
main discussion points and actions relating to each agenda item:

Agenda item and related action(s) Owner Due
Review of actions from 03/07 LOCB:
Cross-boundary decision making addressed via agenda item no.3. n/a n/a

COVID data analysis addressed via agenda item no. 4.
Vaxeal (pin-prick) testing is still being explored into how this might be applied
locally, alongside exploration in to national alternatives.

15/07 Strategic Coordination Group debrief:

Asylum Seeker dispersal update provided.

ACTION: A coordinated meeting of 4 affected LA areas to be facilitated, to
understand commonality of issues and impact experienced, with a view to
establishing protocol for any future instances, with a view to an update being
provided at next LOCB.

ACTION: Further discussions required around potential community tensions
arising as a result of dispersal impact.

30/07

Decision making:

Further work and discussion have taken place with a view to LRF performing - 30/07
the SCG function in the event of a cross-boundary outbreak, linking in to the

relevant LOCB affected from a Communications perspective, which will
require agreement across all 4 LRF LA's.




ACTION: A brief will be compiled to summarise and shared at next SCG /

LOCB.

COVID data analysis:

Data walk-through of historical COVID cases across Middlesbrough. Work

and data is being updated to ensure real-time analysis s 30/07
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effective / relevant.

ACTION: Data by postcode and occupation to be shared at next LOCB.
ACTION Following the release of the Containment Framework (17/07),
exploration is required into the potential to establish a multi-agency inspection
network to discharge local powers, via the development of the Community
Champions work currently in development. Approach to be shared at LOCB
31/07.

Communications update:

An update was shared on the reach of social media posts.
Discussions progressed on to MBC support / advice in place to support n/a n/a
enforcement of mask-wearing in shops, and food and beverage outlets
across town, which has already been addressed as part of Town Centre
reopening plans.

Local Outbreak Control Board Terms of Reference:

ACTION: ToR will be circulated for review / comment in advance of next All 30/07
meeting.

AOB:
ACTION: Temperature gun update to be prepared for next LOCB agenda. ||| | |} }JJNEEE | 30/07

On that basis, the agenda for the LOCB on 31/07 currently stands as follows:
Review of actions from 17/07 |}
29/07 SCG debrief Il

Decision- mnkmn nmfn(‘gl

COVID dashboard [
Temperature guns |l
Community Champions (referencing multi-agency inspection network) -

ngh rick wnrlenlara / cottinne cranarin nlannlng
Overview of planned activities to address outbre%ning / impacts -
LOCB ToR review |l

CONDIOAWN =

If you have anything to add / amend, please let me know.

Many thanks,

Our values: Passionate Integrity Creative Collaborative Focussed
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’ STAY ALERT . Coronavirus - Stay alert to stay safe

To control the 'risk of infection:
CONTROI. S o b e o
THE V| RUS + Keep washing your hands regularly
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For more information visit www.middlesbrough.gov.uk/covid19
SAVE L'VES Help Boro - if you're affected by coronavirus and need help call uson
' 01642 729777 or email Helpboro@middlesbrough.gov.uk
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From: [

Sent: Thursday, 16 July 2020 12:51

Barry.Coppinger@cleveland.pnn.police.uk;

Subject: Local Outbreak Control Board (17/07)
Hello all

In advance of our next meeting tomorrow, the agenda is as follows:

1. Update from Local Outbreak Strategic Coordination Group. , Chief Executive.
2. Decision-making and information flows. Director of Legal and Governance.
3. COVID case postcode analysis (attached) . ] f Public Health.

4. Communications campaign reach data (attached). Head of Marketing and

Communications.
5. LOCB Terms of Reference (attached)._Chief Executive.

An action from the previous LOCB was to review group membership (with subs identified where
appropriate). The revised group membership is also attached, for your information and review.

If you have any questions on the proposed agenda, any additional items for discussion, or amends to the
attached group membership, please get in touch.

Many thanks

Our values: Passionate Integrity Creative Collaborative Focussed

] STAY ALERT N Coronavirus - Stay alert to stay safe

To control the 'risk of infection:
CONTROL, S ntsomh v
THE VIRUS + Keep washing your hands regularly
\

For more information visit www.middlesbrough.gov.uk/covid19
SAVE |.|VES Help Boro - if you're affected by coronavirus and need help call uson
‘ 01642 729777 or email Helpboro@middlesbrough.gov.uk
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