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REQUEST:
To formally confirm the approval of funding for the a Single Integrated Offender Management
Scheme across Cleveland

Title:
Single Integrated Offender Management Scheme

Executive Summary:

The initiative will establish a Single Integrated Offender Management Scheme for the Cleveland
Police area. This will involve the creation of a central hub with staff co-located within the prison
setting at Holme House Prison. Through the creation of a single integrated team it is intended
that the Hub will promote greater levels of consistency and effectiveness across Cleveland in
relation to the management of Prolific and Priority Offenders and High Crime Causers both in
terms of breaking the cycle of re-offending and managing the risk to public safety. A selection
and de-selection process has been established and agreed by the Cleveland Single IOM Group
along with a performance framework.

The proposed Single IOM team will be managed by the Single IOM Police Sergeant and the
team will include a Monitoring and Performance Officer; 2 Prison Officers; and a Restorative
Justice Co-ordinator.

Funding is required for start up costs (primarily ICT) and costs for a three year period in relation
to utilities and the following posts:

. Monitoring and Performance Officer
. Restorative Justice Co-ordinator

The cost of establishing the hub is estimated to be;
£74,400 in 2014/15

£117,000 in 2015/16

£117,000 in 2016/17

Decision:

For the PCC to retrospectively publish notice of his decision to approve grant funding to
establish the Single Integrated Offender Management Hub as detailed in the grant fund
application. Retrospective approval arises to correct an administrative slip pursuant to which
this decision record, whilst formulated in accordance with the PCC’s decision, was not
contemporaneously signed.

OPCC Lead Officer: Joanne Hodgkinson

Contractor Details (if applicable): 4 Community Safety Partnerships




Implications:

Has consideration been taken of the following:

Financial

Legal

Equality & Diversity

Human Rights

Sustainability

OO0 s

Risk

(If yes please provide further details below)




Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC's CFO where the decision has
financial implications)

The financial implications arising from this decision have been included within the 2015/16
budget and also included within the Long Term Financial Plan that was approved in February
2016. Sufficient funds are therefore available to support the proposal set out within this
decision.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

As explained in the body text. Compliance with the Specified Information Order to be rectified by
signing and publishing this DRF at the earliest practicable opportunity.

Equality and Diversity Implications

None arise

Human Rights Implications

None arise

Sustainability Implications

None arise

Risk Management Implications

None arise

OFFICER APPROVAL

Chief Executive

| have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to
the Police and. Crime Commissioner.

Signed: __mf‘f'ﬁ‘”—‘-é/\—\a—: - Date: ’,ﬁé/"_@__ L

"Police and Crime Commissioner:
The above request HAS my approval.

Signed: - —rf?) L < ~ Date: L 2 '/_.fo‘ / _(L
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