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THE POLICE & CRIME COMMISSIONER FOR CLEVELAND

DECISION RECORD FORM

REQUEST:

For the previously approved capital budget of £109k in respect a Forensic Mobile Phone
Examination System to be increased by £15k to £124Kk.

Title:
Forensic Mobile Phone Examination System Capital Scheme-Additional Security
Executive Summary:

The original capital bid (£109k) for the Radio Tactics - ACESO network solution was approved
November 2014. The new solution is a stand alone kiosk which can run independently and
have no impact on the Force network. However, in order to realise the full benefit the force
needs an integrated solution and this means piugging it into the network. Following receipt of
national guidance the Information Security Officer regards this as introducing an ‘untrusted
source’ onto the network as the content on the device (CCTV files, phone data, etc) could be
corrupted and without protection thereby giving rise to a potential security risk.

To ensure compliance with PSNP additional security network equipment is required to build an
element of firewalling between the device and the network so its content can be cleared before
accepiance,

The implementation of this operational facility and training of staff is currently on hold pending
the additional security measures.

Decision:

For the previously approved capital budget of £109k in respect a Forensic Mobile Phone
Examination System to be increased by £15k {0 £124k.

Implications:
Has consideration been taken of the following:
Financial
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Legal

Equality & Diversity

Human Rights

Sustainability
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Risk

(if yes please provide further details below)
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Decision Required — Supporting Information

Financial "Ii'nplicafions: (Must include comments of the PCC’s CFO where the decision has
financial implications)

The financial implications are set out in the Executive Summary and are affordable within the
overall capital funds that have been set aside by the PCC as part of the Long Term Financial
Plan.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

None

Equality and Diversity Implications

None

Human Rights Implications

None

Sustainability Implications

None

Risk Management implications

To ensure compliance with PSNP additional security network equipment is required to build an
element of firewalling between the device and the network so its content can be cleared before
acceptance.

OFFICER APPROVAL

Chief Executive

| have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Signed: FJQH.AU-»\ Date:  / Z/?/-’h
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Police and Crime Commissioner:
The above request HAS / DEES-NOTHAVE my approval. —

Signed: é} M/\’\N\  Date: (7/ /g [(,D
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