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THE POLICE & CRIME COMMISSIONER FOR CLEVELAND

DECISION RECORD FORM

REQUEST:

Seeking approval to increase Normal Police overtime budget to support Operation Stay Safe
which is recharged to Middlesbrough Borough Council (arrangement agreed since 2008).

Title:
Operation Stay Safe

Executive Summary:

The PCC recieves Income of £11,700 which is funding secured from Middlesbrough Borough
Council. This is for the support of Police Officers to work along side a Multi - Agency Team
(Barnardos and Social care) to identify and protect vulnerable children and young people on the
street and in parks (identified hot-spots) of Middlesbrough at night through assertive outreach.
Cleveland Police create event numbers for each stay safe and every interaction is recorded
with event numbers. Police also provide a marked vehicle suitable for the operation. This is a
worthwhile operation which impacts on the the growing concerns around CSE and has the
potential to be bigger with the possibility to target other LPA'S with identified target hot spots.
The operation also benefits by having some impacts on issues arround ASB.

Decision:

The PCC to provide additional overtime budget of £11,700 to offset the overtime costs to
provide policing support to Operation Stay Safe.

Implications:

Has consideration been taken of the following: Yes No

Financial

Legal

Equality & Diversity

Human Rights

Sustainability

Risk

(If yes please provide further details below)
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Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s CFO where the decision has
financial implications)

All of the funding requested to be released will be Invoiced on a quarterly basis to
Middlesbrough Borough Council as Operations occur. In previous years Invoices have exceed
costs incurred by the force therefore additional Income has been achieved.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

No significant issues arise

Equality and Diversity Implications

No significant issues arise

Human Rights Implications

No significant issues arise

Sustainability Implications

The approval of the expenditure requested within this document does not commit the PCC to
spending in other areas. The activity / operation being under taken will not require recurring
expenditure and costs are charged to Middlesbrough Council therefore no sustainability
implications.

Risk Management Implications

No significant issues arise

' OFFICER APPROVAL

Chief Executive

| have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to

the Police anc(jﬁme Commissioner.
Signed: | :

_Date: _Z/7/i5

Police and Crime Commissioner:

The above request HAS / DOES NOT HAVE my approval.
Signed: @ (‘%W Date: 1}{ 7]/1 5
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