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THE POLICE & CRIME COMMISSIONER FOR CLEVELAND
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REQUEST: For PCC approval.
Title: Chances Programme - MFC Foundation Targeted Work

Executive Summary:

The Chances programme is an evidence-based sport and activity programme which embraces
influences from the sport, youth work and criminal justice sectors and is defined by a
purposeful intention to change, rather than simply manage, young people’s behaviour and
lives.

The programme will work with a minimum of 130 young people aged 8 to 17 each year of the
project with the aim of delivering on the below objectives:

* Increasing participation in physical activity

* Improving School Attendance

* Reducing Not in Education, Employment or Training status
* Reducing Offending and Reoffending

40 of the young people who are worked with on the programme each year will be referred by
Middlesbrough BC, Hartlepool BC, Stockton Council and Redcar & Cleveland Local
Authorities. Referrals will be pre reviewed by a member of the Cleveland Police Complex
Exploitation Team before being made. These young people will receive a targeted intervention.
The remaining 100 young people each year will be attracted via more universal provision.

The Chances Programme is a Social Impact Bond, which uses social finance to fund the
achievement of social outcomes. Commissioners pay for outcomes which are successfully
achieved and this in turn is used to repay the social financer.

The Social Investor Big Issue Invest provide the capital for the programme. If the targeted
outcomes are met Big Issue Invest will be reimbursed through a payment by results model,
funded jointly by Sport England, Hartlepool Local Authority, Middlesbrough Local Authority,
Redcar and Cleveland local Authority, Stockton Local Authority, the Office of the Police and
Crime Commissioner for Cleveland, and Life Chances Fund (DCMS) which is used to subsidise
the local commissioners. The value of the project’s outcomes is £85,500.

Substance will manage the programme which will be delivered by Middlesbrough Football Club
Foundation who receives £59,750 per year to deliver the project.

The OPCC contribution to the funding will be £10,000 per year and will be linked to the
improving school attendance, reducing youth offending and improving NEET status outcomes.
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Decision:
To approve £30,000 funding over 3 years for an evidence based sport and activity programme
aimed at improving outcomes for a specified cohort of young people

OPCC Lead Officer: Sarah Wilson
Contractor Details (if applicable): Substance 2005 LTD

Implications:
Has consideration been taken of the following: Y
Financial

Legal

Equality & Diversity
Human Rights
Sustainability

Risk

]

s [ No

DXL

(If yes please provide further details below)

Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the
decision has financial implications)

The funding to support this initiative is provided for with the Long Term Financial Plan that was
recently approved by the PCC

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

Grant agreement will be in place enabling the monitoring and oversight of delivery against the
payment by results model.

Equality and Diversity Implications

Human Rights Implications

Sustainability Implications

Risk Management Implications
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OFFICER APPROVAL

Monitoring Officer

| have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Signed Q / % Date 12/03/2021

Police and Crime Commissioner:
The above request HAS my approval.

Signed Date 12/03/2021
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