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THE POLICE & CRIME COMMISSIONER FOR CLEVELAND

DECISION RECORD FORM

	Request: For Police and Crime Commissioner (PCC) approval.


	Title: Antisocial Behaviour Immediate Justice Pilot – Variation to Expenditure
 DOCPROPERTY Decision_Title \* MERGEFORMAT 

	Executive Summary: 
This decision relates to funding received from the Home Office to see perpetrators of anti-social behaviour facing swift and visible justice for their actions.  This contributes to the Police and Crime priority to reduce crime, antisocial behaviour and harm by educating people on the impact that antisocial behaviour has on the community and encouraging them to accept responsibility for their actions and make amends by contributing to activities within the community. Ultimately, it is hoped that this will demonstrate consequences for antisocial behaviour and discourage individuals from further acts of antisocial behaviour or crime.  This links to the original DRF reference: 2024/2025 – 0004.
From the Home Office Funding to run Immediate Justice, we have an anticipated overspend of £21,708.09, from Stockton Council primarily due to accumulation of costs across the financial year for activities and transport being reported in quarter 4 and higher than anticipated staffing costs.  There is sufficient underspend within other elements of the funding to cover this overspend.  
We propose that underspend from the Immediate Justice funding be used to cover the overspend reported by Stockton Council.  This will enable us to make best use of the government funding provided and ensure that the funding covers the total cost of delivering the Immediate Justice program for the financial year 24/25.
 DOCPROPERTY Executive_Summary \* MERGEFORMAT 

	Decision: To approve the funding allocation of £21,708.09 to Stockton Borough Council to cover additional staff costs to deliver immediate justice
 DOCPROPERTY Request \* MERGEFORMAT 

	OPCC Lead Officer: Denise Holian
 DOCPROPERTY OPCC_Lead_Officer \* MERGEFORMAT 

	Contractor Details (if applicable):  DOCPROPERTY Contractor_details \* MERGEFORMAT  Stockton Borough Council

	Implications: 

	Has consideration been taken of the following:
	Yes
	No
	

	Financial
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Legal
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Equality & Diversity 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Human Rights
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Sustainability
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Risk
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	(If yes please provide further details below)


Decision Required – Supporting Information

Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the decision has financial implications)

	The reallocation of costs is in line with the Grant and affordable to the PCC. DOCPROPERTY Financial_Implications \* MERGEFORMAT 


Legal Implications: (Must include comments of the Monitoring Officer where the decision has legal implication) 

	There are no legal implications arising. DOCPROPERTY Legal_Implications \* MERGEFORMAT 


Equality and Diversity Implications:
	An Equality Impact Assessment has been completed to consider any impacts on individuals with protected characteristics. DOCPROPERTY Equality_and_Diversity_Implications \* MERGEFORMAT 


Human Rights Implications:
	No human rights issues have been identified.
 DOCPROPERTY Human_Rights_Implications \* MERGEFORMAT 


Sustainability Implications:
	None DOCPROPERTY Sustainability_Implications \* MERGEFORMAT 


Risk Management Implications: 

	A risk register has been created and will be maintained throughout the project.   DOCPROPERTY Risk_Management_Implications \* MERGEFORMAT 


	OFFICER APPROVAL
Monitoring Officer:
I have been consulted about the decision and confirm that financial, legal, and equalities advice has been taken into account. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner. 

	

	Signed
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	Date
	28.03.2025
	

	


	Police and Crime Commissioner:
The above request HAS my approval. 

	

	Signed
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	Date
	28.03.2025
	

	


Decision Reference: 2024 2025 – 0028
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